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*** AGENDA ***
Dear Committee Members:

This letter is written o inform you of the Bayfield County Executive Committee
Meeting scheduled for 4:00pm Thursday, April 8, 2021 in the Bayfield County
Board Room. This meeting will be held in-person and remotely. Supervisors and
the public will be able to participate in the Meeting in person or via voice
either by using the internet link or phone number below.

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1715-318-2087,438530586# United States, Eau Claire

Phone Conference ID: 438 530 586#
Find a local number | Reset PIN

Learn More | Meeting options

Contact Bayfield County at 715-373-6181 if you have access questions or
email Mark.Abeles-Allison@bayfieldcounty.wi.gov if during the meeting.

Any person wishing fo attend who, because of a disability, requires special accommodations, should
contact the County Clerk's office at 715-373-6100, at least 24 hours before the scheduled meeting
time, so appropriate arrangements can be made.
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDg2YTFiMWMtMWY3YS00YjNiLTgzZDktYTQ1NGI3MGRiMzll%40thread.v2/0?context=%7b%22Tid%22%3a%22145ec30e-5769-40e2-8a4c-fe09ea9581bf%22%2c%22Oid%22%3a%22f488ae82-6d22-4008-a7a4-135f38af3943%22%7d
tel:+17153182087,,438530586# 
https://dialin.teams.microsoft.com/9b4f001a-1165-4cc7-9eb9-73599e1f4a29?id=438530586
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=f488ae82-6d22-4008-a7a4-135f38af3943&tenantId=145ec30e-5769-40e2-8a4c-fe09ea9581bf&threadId=19_meeting_MDg2YTFiMWMtMWY3YS00YjNiLTgzZDktYTQ1NGI3MGRiMzll@thread.v2&messageId=0&language=en-US
mailto:Mark.Abeles-Allison@bayfieldcounty.wi.gov

Notice is hereby given that in the event the standing committee does not have a quorum the County
Board Chair or Vice Chair may act as an ex officio member (County ordinance, Chapter 3, section 2-
3-1(c)). Notice is hereby given that a majority of the Bayfield County Board may be present at the
meeting to gather information about a subject over which they have decision-making responsibility.
This constitutes a meeting of the Bayfield County Board pursuant to State ex rel. Badke v.
Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.2d 408(1993), and must be noticed as such,
although the County Board will not take any formal action at this meeting.

1) Call to Order:

2) Public Comment

3) Approval of Minutes of March 11, 2021

4) Discussion and Possible Action Regarding Human Services Budget Adjustment

5) Discussion and possible action regarding CDBG-CV Project and budget amendment
6) Discussion Regarding American Recovery Funds Distribution:

7) Discussion regarding “Community Projects” recommendations

8) Year End 2020 Final Budget Figures

9) Discussion Budget 2022 Budget Reduction Proposal

10) Discussion and Possible Action Regarding 2021 Contingency Expenditures:

a) Bonding
b) Desk Replacement

11) Review County Board Budget Line Items
12) Discussion regarding Purchasing Policy
13) Reports:

a) Financial Report, end of March 2021
b) Treasurer’s Report, end of March 2021
c) Mineral Rights

d) Board of Adjustment Attorney

e) Generator/Micro-Grid Project

14) The Committee may entertain a motion to move in and out of Closed Session pursuant to
§19.85(1)(g), to consider employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises
responsibility and to confer with legal counsel for the governmental body who is rendering
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oral or written advice concerning strategy to be adopted by the body with respect to litigation
in which it is or is likely to become involved.

a) Closed Session Minutes, March 11, 2021

b) Delta Landfill Update

15) Adjourn
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EXECUTIVE COMMITTEE, APRIL 8, NARRATIVE

Iltem 4: The Human Services Committee and Department have approved a budget amendment moving
the Comprehensive Community Services Budget into a section of its own. This is a series of line item
transfers to a new section in their budget. 0 budget changes. This will enable the department to better
track these reimbursable funds. This happened as the county hired a new section manager to oversee
these duties. This will be a change reflected in future budgets. The budget amount transfer is:
$801,434

ltem 5: We will have an update on the CDBG-CV funds. Sheldon Johnson may join us for the meeting.
We hope to have some draft forms for the rental and business assistance programs as well as updates
on process and procedures for Northern Lights. We also plan to have a budget amendment for total
funds in the amount of $776,500 allocated as follows.

Business Microenterprise: $250,000 project funds $32,500 admin Total: $282,500
Rental/Home Assistance: $200,000 project funds $26,000 admin Total: $226,000

Nursing Home: $258,000 project funds $10,000 admin Total: $268,000 (plus the $25K committed by
nursing home)

Iltem 6. Based on allowable categories of funding | have come up with the following score sheet.

These include topic areas that are fundable. | would recommend the board consider assigning
percentages to each of these categories, totaling 100%, then have departments respond with
recommendations of projects within these funding categories.

We have ample time to make decisions (Dec 31, 2024), | would recommend we discuss this in depth
before finalizing decision.

Public Health Emergency Response, assistance to:

Households %
Small Business %
Non-profits %

Aide to following industries:
Tourism %

Travel %



Hospitality %

Respond to workers performing essential tasks %

Revenue Reduction replacement %

(will have listing of line item reduction in 2020 at meeting)

Necessary Investments in:

Water %

Sewer %

Broadband %
%100

We have received multiple recommendations from departments already but we want to make
recommendations for expenditures addressing board priorities.

Iltem 7: Attached is the Earmark summary document discussed at the last meeting. | am starting to
make contact with Tiffany, Baldwin and Johnson’s Office and will report on general direction
recommendations at the meeting.

Item 8. Year end 2020 budget figures are attached for all funds and the general fund. The end of 2020
figures can be compared with end of 2019 the year prior. 2020 overall was a good year as some
expenditures were not made due to COVID in additional to reimbursements received through the CARES
act.

Item 9. Included in the packet are reports from departments on budget ideas for 2022.

Iltem 10. Contingency expenditures so far this year have been for bonding expenses. We also have
requests from several departments for replacement desks. We estimate an allotment of $5000 will be
required. Due to very tight budgeting these capital funds were not budgeted last year. | would
recommend we approve $5000 for 2021.

Iltem 11. We have attributed several unusual expenses to the 2021 County Board Budget. These include
reserve officer time for the food distributions. Right now we are about $5k over this time last year.



Adopted Budget Amended Current Month YTD YTD Budget - YTD 9% Used/
\ocount Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
und 100 - General
EXPENSE
Department 01 - County Board
State Account 51111 - County Board
0111 Department Head 12,000.00 .00 12,000.00 .00 .00 2,422.92 9,577.08 20 3,230.85
10140 Per Diem 30,850.00 .00 30,850.00 .00 .00 8,050.00 22,800.00 26 3,362.50
0151 Fica/Medicare 3,278.00 .00 3,278.00 .00 .00 801.19 2,476.81 24 582.85
10225 Telephone 255.00 .00 255.00 .00 .00 .00 255.00 a .00
10290 Contractual Services 8,300.00 .00 8,300.00 .00 .00 3,079.93 5,220.07 37 552.50
#0310 Office Supplies 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 a 138.66
0311 Postage .00 .00 .00 .00 .00 .00 .00 +++ 35.40
0313 Printing & Duplication .00 .00 .00 .00 .00 .00 .00 +++ 12.26
0320 Publication,Subscriptions & Dues 13,006.00 .00 13,006.00 .00 .00 7,106.09 5,899.91 55 4,875.96
10325 Registration Fees & Tuition 2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 a 425.00
0332 Mileage 8,000.00 .00 8,000.00 .00 .00 284.48 7,715.52 4 1,693.39
#0335 Meals 600.00 .00 600.00 .00 .00 .00 600.00 a 37.62
0336 Lodaing 2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 Q 588.00
10390 Other Supplies and Expense 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 a 1,090.42
State Account 51111 - County Board Totals $82,789.00 $0.00 $82,789.00 $0.00 $0.00 $21,744.61 $61,044.39 26% $16,625.41
Department 01 - County Board Totals $82,789.00 $0.00 $82,789.00 $0.00 $0.00 $21,744.61 $61,044.39 26% $16,625.41
EXPENSE TQTALS $82,789.00 $0.00 $82,789.00 $0.00 $0.00 $21,744.61 $61,044.39 26% $16,625.41

Iltem 12. Attached is the Procurement Policy guidance from our auditors. | will have a draft Bayfield

County policy at the meeting.

Item 13. Reports:

e Financial Report for end of March, we are at the end of the first quarter. All expense total for
funds are below 25%. Net revenues over expenditures show us up $140,000 over last year.
e Treasurer’s Report: Highest balance in multiple years

e We are hoping to have reports on the generator/microgrid project grant by next week.



Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, February 11, 2021
Meeting was held Remotely through Microsoft Teams and in person in the
Bayfield County Board Room, Washburn, Wi

Members Present: Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Mary
Dougherty, Larry Fickbohm

Members Excused:

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources Director, Jan Victorson-Emergency Management Director, Cole Rabska-Economic
Development Director, Bill Bailey, Mary Motiff-Tourism Director, Marty Milanowski, Kim
Mattson, Jim Crandall, Jeremy Oswald, Barb Flynn-Criminal Justice Coordinator

Meeting Called to Order at 4:00pm by Rondeau.
Public Comment: None Received

Motion Pocernich, Strand to approve minutes of the February 11, 2021 Executive
Committee meeting. Motion Carried ().

Emergency Management Report: Victorson reported that she has been spending the last 2
weeks providing orientation to Meagan Quaderer. She read a thank you to the committee for
all of the accomplishments that have occurred during her 33 years of service. The concept of
a county EMS committee was brought to the EMS Association and the association was open
to the concept. County Board Chairman Pocernich presented Victorson with a “Key to the
County”.

2020 Energy Analysis, Bill Bailey: Bailey reviewed energy utilization in county
facilities and transportation. Energy cost savings have reduced by approximately
$100,000 in 2020 versus 2017. The average return on investment is approximately 7%.

Criminal Justice Annual Report 2020, Barb Flynn: Flynn provided an update on
department activities over the past year, which have been impacted by the COVID
pandemic. 194 Treatment Court review hearings in 2020. Flynn reviewed statistics of
from 2018 and 2019. She also explained changes that occurred in 2020. A data dashboard
has been introduced in 2021.The recidivism rate in 2019 was just over 21%.



Department 2022 Budget Review, Multiple Department Review: Abeles-Allison
reported that departments were asked to provide information for the 2022 budget in the
event that revenues fall short.

2021 Contingency Budget Review: Abeles-Allison reviewed an estimate of where the
contingency fund currently is projected. $159,806 was budgeted. $80,000 was originally
anticipated to be used for wage adjustments. Due to staffing changes, it is currently
estimated that will not be needed. Treasurer is estimating that investment returns will be
less than anticipated.

Fairgrounds Electrical Funding Request: Mary Motiff explained that the fairgrounds is
at phase 3 of electrical improvements at the fairgrounds. This was originally planned for
2020, but was postponed due to uncertainty with the budget (COVID). Costs for the
project have increased significantly. Motiff reported that there may be some monies
available through WEDC for county owned fairs for revenue losses due to the COVID
pandemic. If the funding comes through, the funds could be used for the bid overage.
$80,000 was budgeted for the project. The revised bid, with proposed
reductions/adjustments, would be $122,985, leaving a shortage of $48,375.

Motion Pocernich, Dougherty to authorize an amount not to exceed $50,000 from
contingency for the Phase 3 electrical project at the fairgrounds. Motion Carried (6-0)

Business Park Electrical Utility Extension: Rabska reported that KV Tech has broken
ground for their new facility at the business park. There is currently not 3-Phase power
available. BCEDC is currently in discussions about how to make the project a reality. 3-
Phase is available at the corner of the property owned by Mrnak. Several easements will
be necessary to extend that service as well as permitting with the Department of
Transportation. The cost to run the line would be approximately $30 per foot with an
estimated distance of 1200 feet. The county could consider bringing the power to the
edge of the business park and the business would be responsible for bringing the power
from that point to the business.

Courthouse Stair and Sidewalk Project: Bid was received from Nasi Construction for
$35,000 for stair replacement and $19,000 for sidewalk replacements. Request is made for
$26,000 from contingency to complete the projects. Pocernich questioned the need for epoxy
rebar and suggested an alternative to bolting the handrails (set in PVC instead).

Motion Pocernich to transfer up to $26,000 from contingency to be used for the
courthouse steps and sidewalk replacement project and a budget adjustment to move
$20,000 that was budgeted for highway to remove the steps, to a contractual item. The
County Administrator to discuss the epoxy rebar and handrail set with the engineer. Motion
Carried (6-0)



Resolution, Budget Amendment WEDC Bayfield Wild Rice Retreat, Community
Development Investment Grant: Pass through grant from WEDC, through Bayfield
County to the Wild Rice Retreat through the Community Development Investment Grant.
Motion Silbert, Dougherty to approve the budget amendment resolution regarding the
WEDC Bayfield Wild Rice Retreat, Community Development Investment Pass-Through
Grant and forward to the full county board for approval. Motion Carried (6-0)

5-Year Capital Planning: Abeles-Allison reported that the American Recovery Act was
approved and signed by the president. Bayfield County is expected to receive several
million dollars. The funds will be received over a 2 year period. Municipalities will also
receive funding. There are no details at this time on what the funds can be used for. This
topic is brought up as a consideration for future budget planning. Silbert suggested
improvements for the Nursing Home including wireless services, a phone system
upgrade, and lift for residents.

Budget Survey Discussion: Draft budget survey was reviewed with the committee.
Suggestion was made to include a general topic for other items of budget importance and
also to include a question on how citizens would like to prioritize use of the anticipated
COVID funding.

Reports:

a. City of Bayfield Property Update: City has indicated that they are not interested in the
parcels that were donated to the county.

b. Financial Report, end of February 2021: Revenues and expenditures are down from the
previous year and are within budget. Overall, revenues down about $400,000 and
expenses down about $800,000.

c. Treasurer’s Report, end of February 2021: Cash balance is stronger than the previous
year.

d. Rural EMS: Ashland County considering a county-wide EMS. There are currently 3
towns that are without EMS services.

e. Northern Lights Update: Silbert reported that there have been a couple of new board
members that will be very good. Census is up. 90% of residents and 75% of employees
have been vaccinated, no cased of COVID since December. Emphasis on strategic
planning. Report that the there are concerns with the effectiveness of the board.

The committee did not go into closed session.

Meeting adjourned at 6:20pm.  Respectfully submitted by Kris Kavajecz.



DHS 2021 Budget Amendment

Creates Comprehensive Community Services Section

(Budget Neutral, Line Item Transfer Only)

Account Number Debit Credit
235-03-43560-682.107 CCS, St/Fed Revenue, CCS, EDS S 940,728.68
235-07-54311-121.000 CCS, Full-Time S 151,764.97
235-07-54311-122.000 CCS, Part-Time S 50,670.67
235-07-54311-140.000 CCS, Per Diem S 1,000.00
235-07-54311-151.000 CCS, FICA S 15,562.83
235-07-54311-152.000 CCS, Retirement, Employer S 13,664.41
235-07-54311-154.000 CCS, Health S 44,546.87
235-07-54311-155.000 CCs, Life S 24.96
235-07-54311-225.000 CCS, Telephone S 2,000.00
235-07-54311-299.000 CCS, Direct Services S 500,000.00
235-07-54311-310.000 CCS, Office Supplies S 500.00
235-07-54311-311.000 CCS, Postage S 200.00
235-07-54311-313.000 CCS, Printing & Duplication S 500.00
235-07-54311-320.000 CCS, Pub, Due, Subscript S 4,000.00
235-07-54311-325.000 CCS, Registration, Fees, Tuition S 2,500.00
235-07-54311-332.000 CCS, Miles S 7,500.00
235-07-54311-332.001 CCS, Miles Board S 500.00
235-07-54311-335.000 CCS, Meals S 750.00
235-07-54311-336.000 CCS, Lodging S 750.00
235-07-54311-604.000 CCS, Case Management S 5,000.00
235-03-54311-121.000 FS, CCS, Full-Time S 151,764.97
235-03-54311-122.000 FS, CCS, Part-Time S 50,670.67
235-03-54311-140.000 FS, CCS, Per Diem S 1,000.00
235-03-54311-151.000 FS, CCS, FICA S 15,562.83
235-03-54311-152.000 FS, CCS, Retirement, Employer S 13,664.41
235-03-54311-154.000 FS, CCS, Health S 44,546.87
235-03-54311-155.000 FS,CCS, Life S 24.96
235-03-54311-225.000 FS, CCS, Telephone S 2,000.00
235-03-54311-299.000 FS, CCS, Direct Services S 500,000.00
235-03-54311-310.000 FS, CCS, Office Supplies S 500.00
235-03-54311-311.000 FS, CCS, Postage S 200.00
235-03-54311-313.000 FS, CCS, Printing & Duplication S 500.00
235-03-54311-320.000 FS,CCS, Pub, Due, Subscript S 4,000.00
235-03-54311-325.000 FS, CCS, Registration, Fees, Tuition S 2,500.00
235-03-54311-332.000 FS, CCS, Miles S 7,500.00
235-03-54311-332.001 FS, CCS, Miles Board S 500.00
235-03-54311-335.000 FS, CCS, Meals S 750.00
235-03-54311-336.000 FS, CCS, Lodging S 750.00
235-03-54311-604.000 FS, CCS, Case Management S 5,000.00
235-07-43560-682.107 CCS, St/Fed Revenue, CCS, EDS S 940,728.68
Totals S 1,742,163.39 | $ 1,742,163.39
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To:County Board
From: MarkAbdes-Allison
Re: COMMUNITY PROJECTEBARMARKS

Attachedis a late addition to the County Board packksted now as item 20.

Discussion in Washington is that federal earksawill be returning.ICMAshareal these
slides abouhow to proceed and plato submit potential projects.

In their description they noted thgirojects must besummited to our House
representativesdy April 1.

We are proposing either the establishment of a Task Force of County Bgaedisors
ORdesignation ofan existing committe¢o help review project topics anchake
proposalsto our dected offigals in Washington.

Here aresomeinfrastructure projects that com& mindthat we have discussed in the
past(all over $1 nilion in cost)

Projects:
x County Highway Kebuilding
x Tribal Land Repatriatiofi200acres)
x CountyBayfeld CountyBusiness Patater/Sewer Utilities
X Northern Lights Nursing Honkeenovatiorand Assistd Living Exparen
x Broadband Expansiofworkingwith providersnow on spedic projects.
x Qounty ForesOutdoor Recreatiof:xpansionTrails, Parks, Fishing Docks and

Ramps
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